
R É F É R E N C E  C L I E N T

PREPARATION AND MONITORING OF 
MAINTENANCE ACTIVITIES

Interface: EDF DPN (Planners) – CNPE National Level
(Project Managers)

Context
EKIUM is working on behalf of EDF DPN across all Nuclear Power Plants (CNPE) in operation, as 
part of the preparation and monitoring of maintenance activities on installations.

Description of Project

• Definition and specification of the need → drafting of technical specifications (CCTP) and 
study documents

• Launch of procurement procedures / use of the framework agreement

• Review of technical bids for analysis of the offers from participating companies

• Facilitation of meetings with contractors (LDP, kick-off meetings, etc.)

• Verification of intervention conditions, management of on-site logistics

• Preparation of intervention files (permits, AUDe requests, etc.)

• Field monitoring and supervision of subcontractor teams

• Update of the schedule based on progress and unforeseen events

• Receipt of DRT CAE, RFI, and other documents for archiving

• Transmission of modifications to the operator for integration into periodic tests

• Regular reporting to the Client and participation in internal meetings

Notable Characteristics

• Holder of all the work packages governing these activities: MRC, AE, GC, Logistics, Studies, 
PMO, etc.

• Strong growth in our activity since its launch in 2014: over 120 people to date

• Nationwide mobilization, prioritizing the local network and developing proximity-based 
management

• Participation in sharing feedback (REX) according to the activities and sites concerned

• Training and support of new resources to develop skills in the nuclear sector, in light of
upcoming energy challenges
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SDIN, AIC, Epsilon, EAM, ECM, …
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EDF – CNPE National Level
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